ECONOMIC DEVELOPMENT

ISSUE:

Well-paying, professional jobs located in the Town and Village are desired.? People are
commuting to their jobs at increasing distances. Lack of jobs in the area is considered to
be a big problem.! Related to this is the fact that a majority of consumer dollars leave the
Town and village. Lack of shopping force most residents to shop in Gloversville,
Johnstown, Amsterdam, or elsewhere. Residents would like to retain the businesses
already located in Northampton and expand other business and employment
opportunities.® Related to these issues is the need for the Town to expand and diversify its
tax base.

GOAL:

Seek to increase job opportunities and incomes and expand the local property tax
base through increased desirable economic development. Facilitate the
revitalization of the Town’s commercial areas, enhance shopping opportunities in
both the Village and town, and attract new firms (possibly from the technology,
professional and light manufacturing sectors).

OBJECTIVES:

% Coordinate the Town’s historic, scenic and lake resources with more opportunities
for tourism, professional service and technology jobs, and new businesses.

% Encourage business development that provides well-paying, career opportunities.

% Diversify the local economy in part by establishing an economic development
program to recruit prospective new community-minded businesses desired by the
community.

% Ensure that the growth of the Town and Village are coordinated and

complementary.4

2 Town of Northampton Public Opinion Survey; 8/2001; 83% of respondents indicated it is “Important to create employment
conditions to attract school graduates.”

I'Town of Northampton Public Opinion Survey; 8/2001; 84% of respondents indicated it is “Important to enhance economic
development in Northampton.”

3 Town of Northampton Public Opinion Survey; 8/2001; 88% of respondents “Consider it important to support existing business”
and 81% of respondents “Want more small retail shopping establishments.

4 As presently defined, the scope of this Comprehensive Plan does not include the Village of Northville. That is, there is not
presently a coordinated effort to combine Town and Village planning efforts. It is the opinion of the town Planning board that
many planning subjects, including economic development, will be vastly more effective if they are conducted as a joint
Town/Village effort.



ECONOMIC VALUE OF GREAT SACANDAGA LAKE:

Given the natural beauty, recreational and commercial opportunities, and associated
property values that accrue due to the location of the Great Sacandaga Lake which
occupies a major and central location in the Town of Northampton; it is important for the
Town to be a proponent for laws and regulations on all levels which preserve and enhance
the value of the Lake for the Town and its residents. An asset such as the Lake is
attractive to vacationers and tourists, as well as, potential commercial interest and
residents, whether year-round or seasonal.

OBSERVATIONS:
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There are no major transportation arteries that would make it easy to transport
large quantities of goods in and out of the Town. The only truly accessible road
being Route 30 coming from the south, as travel to the north on that road only goes
deeper into sparsely populated, non-industrial areas.

No railroads, commercial airports or regular bus service exist in the Town, with the
exception of a local run to the Gloversville and Johnstown area.

Coupling this lack of accessibility with the strict restraints placed by the
Adirondack Park Agency and the desire of residents to maintain the character of
our southern Adirondack town, it is unlikely that heavy manufacturing and heavy
industry would be a desirable fit within the Town. Some manufacturing currently
exists within the boundaries of Northampton, such as specialty furniture making,
custom boat building and woodworking, to mention a few. These are on a small
scale and seem to be a good fit within the Town.

The bulk of the current commercial activity is retail stores, food service, lodging,
and recreation facilities, such as marinas and the golf course. These are located
mostly on Route 30, along the Great Sacandaga Lake, within Sacandaga Park, or
within the Village of Northville.

The Route 30 Corridor between the Town of Mayfield and the Hamilton County line
and portions of the village of Northville are presently the only commercial districts
within the Town. The Route 30 Corridor is also the gateway to the Adirondack Park
and therefore its beauty should be protected while enhancing its economic potential
through revising its current allowable uses. In order to enhance the Corridor’s
commercial aspects, the addition of a light commercial district within specific areas
of the current commercial corridor would allow for mixed-use development. The
institution of an aggressive site plan review process should be developed for all
future development along this corridor.



RECOMMENDATIONS:

% An Economic Development Committee should be created with representatives from
the business community, local residents and Town/Village government officials.
The committee should be tasked with the following objectives:

»  Recommend programs to retain and strengthen existing
businesses.

> Recommend programs designed to attract new employers desired
by the Town and the Village.

> Recommend programs designed to retain expenditures of citizens in
our local community.

> Pursue increased participation with Fulton County Economic
Development Committee and Fulton County Chamber of
Commerce.

> Investigate inclusion of Town in the Gloversville Empire
Development Zone.

> Identify and pursue grants, including the economic development
component of the Small Cities Community Development Block
Grant from HUD, and other federal- and state-level grants which
relate to and support the goals and vision of our Town.

% A Technology Committee should be created to explore advancements in
communications and technology services as relates to citizen, student, government
and business applications. The committee should:

>  Explore the building of a Town-wide wireless Internet access
system.

> Define specific infrastructure and service needs required by
information and/or technology companies. Special consideration
given to the business requirements associated with disaster
recovery plans (DRPs) and Statement of auditing Standards No. 70
(SAS 70) audits.

> Emerging technologies and associated services should fall under
the purview of this Committee.

+ The Town of Northampton should clearly define the commercial zone along Route
30 and establish consistent policies on the types of business, residences,
construction, and commercial signs that would be regionally appropriate for that
important access corridor.

s Develop a coordinated marketing plan for the Town and Village that will serve to:

> Provide a selling tool to attract new businesses.

> Establish Northampton and Northville as places to “Stop & Shop”
for people traveling on NYS Route 30.

> Establish Northampton and Northville as a destination.

> Define a Unique Selling Proposition (USP) for our Town.
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